
Children and Families Overview and Scrutiny Committee - DRAFT

Date: 26 
March 2018
Time:2.00pm
Venue:
Committee 
suite,
Westfields

Date: 10 May 
Time:10am
Venue:
Committee 
suite,
Westfields

Date: 25 June 
2018 – 
change to  
early July
Time:2.00pm
Venue:
Committee 
suite,
Westfields

Date: 24 
September 
2018
Time:2.00pm
Venue:
Committee 
suite,
Westfields

Date: 26 
November 
2018
Time:2.00pm
Venue:
Committee 
suite,
Westfields

Date: 28 
January 2019
Time:2.00pm
Venue:
Committee 
suite,
Westfields

Date: 23 
March 2019
Time:2.00pm
Venue:
Committee 
suite,
Westfields

Essential items 

Item Description/purpose of 
report/comments

Outcome Lead Officer/ 
organisation/
Portfolio 
Holder

Suggested by Current position Key Dates/
Deadlines

Emotional Health 
and Wellbeing -
CAHMS

To scrutinise tier 3 and 4 of the 
service. partners to be invited and 
answer a series of questions

Additional information required in 
due course:

 The waiting times for 
CAHMS appointments in 
the Macclesfield area

 How the improvements 
required to the out of hours 
service would be met.

 The waiting times for 
neurodevelopment 
assessments

 Delayed transfer of care

 People live 
well and for 
longer

 Director of 
Public Health 
Children and 
Families 
Portfolio 
Holder and 
Adults health 
and Leisure 
Portfolio 
Holder

The 
Committee

Spot light review

Further information 
required

26 March 2018



Children and Families Overview and Scrutiny Committee - DRAFT

Monitoring Items

Item Description/purpose of 
report/comments

Outcome Lead Officer/ 
organisation/

Suggested 
by

Current position Key Dates/
Deadlines

Member’s visits to 
frontline Children’s 
Social Care Teams

To scrutinise the annual report  People live 
well and for 
longer

 Children and 
Families 
Portfolio 
Holder

Portfolio 
Holder

Committee report 10 May 2018

Project Macclesfield To scrutinise the success of 
project Macclesfield

  10 May 2018

Signs of Safety   10 May 2018
Neglect Strategy To scrutinise the impact of the 

strategy
  10 May 2018

Transport Policy 
Review including 
AWR

To scrutinise the children’s 
services transport policy review

 People live 
well and for 
longer

 Executive 
Director 
People 
Children and 
Families 
Portfolio 
Holder

The 
Committee

Consultation. 10 May 2018

Budget To scrutinise the areas of the 
budget which fall within the remit 
of the Committee

 A responsible 
effective and 
efficient 
organisation

 Executive 
Director 
People 
Children and 
Families 
Portfolio 
Holder

Committee Committee report 28 January 2019
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Portfolio Holder
Performance 
Monitoring – C&F 
Scorecard

Quarterly performance reports  A responsible 
effective and 
efficient 
organisation

 Executive Director 
People Children 
and Families 
Portfolio Holder

Ofsted Quarterly 
performance report 26 March 2018

July 2018
24 September 
2018
28 January 2019
23 March 2019

Annual Education 
Report

To review the annual report for 
2016/17

 People have 
the life skills 
and education 
they need in 
order to thrive

 Executive 
Director People , 
Children and 
Families Portfolio 
Holder

Committee Report 26 March 2018

Children’s 
Centres/early Help 
and Prevention 
Services. Service 
Restructure

To review the effectiveness of the 
Councils offer.
To receive statistics and details of 
the success of the mobile centre.

 People have 
the life skills 
and education 
they need in 
order to thrive

 Executive 
Director People 
Children and 
Families Portfolio 
Holder

The 
Committee

Progress report 26 March 2018

Multi Academy 
Trusts (MATs)

Update, including role of Cheshire 
East Council and how work 
together with partners.

 People have 
the life skills 
and education 
they need in 
order to thrive

 Executive 
Director People , 
Children and 
Families Portfolio 
Holder

Scrutiny 
Liaison 
Meeting

Committee Report Briefing note to 
be circulated

Contract for beds To receive a report in relation to 
residential homes

 People live 
well and for 
longer

 Executive 
Director People 
Children and 
Families Portfolio 
Holder

Committee Committee Report 24 September 
2018

LSCB Annual 
Report

To review the annual report for 
2017/18

A responsible 
effective and 
efficient 

 Executive 
Director People 
Children and 

Committee Committee Report 24 September 
2018
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organisation.
 People live 

well and for 
longer

Families Portfolio 
Holder

Corporate 
Parenting Annual 
Report

To review the annual report for 
2017/18

A responsible 
effective and 
efficient 
organisation.

 People live 
well and for 
longer

 Executive 
Director People 
Children and 
Families Portfolio 
Holder

Committee Committee Report 24 September 
2018

Front Line Visits A responsible 
effective and 
efficient 
organisation.

 People live 
well and for 
longer

 Executive 
Director People 
Children and 
Families Portfolio 
Holder

Committee Committee Report 24 September 
2018

LADO annual report To review the annual report for 
2017/18

A responsible 
effective and 
efficient 
organisation.

 People live 
well and for 
longer

 Executive 
Director People 
Children and 
Families Portfolio 
Holder

Committee Committee Report 26 November 
2018

Annual 
Improvement 
progress Report

A responsible 
effective and 
efficient 
organisation.
People live 
well and for 

 Executive 
Director People 
Children and 
Families Portfolio 
Holder

Committee Committee Report 26 November 
2018
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Task ands Finish Groups

Send Reforms – 10 May 2018

Possible Future/ desirable items

Safeguarding Board Report – Reflective and Serious Case Review – July ??

Supported childcare for two year olds

Impact of redesign of benefits on pupil premium

longer


